
Explanations of SOP 
1． Alternate Breaking System Checking 

 

A． With Procedures 

 

 
 

 

 
 
B. With No Procedures 
 

 
 

 
 

Company Requirement：Implement the corresponding procedures according to 

the actual MSN No.                                                                                                  
 



2． Two Types of Checking Procedure for RCDR 

 

Procedure A  

 

 

 

Procedure B 

 

 

Company Requirement：Carry out the related procedures according to the 

corresponding MSN No.                         
 



3． Two Versions of the＂NO SMOKING LIGHT＂Switch 

Version A: 

 

 

  

 
 

Version B: 

 

 

 
 

 
 

 

 

 



 

 

Except for some aircrafts, most of SiChuan Airlines’A320s have been 
programmed for a Non-Smoking Flight. According to the regulation of 《Flight 
Operations Manual》, the No Smoking Light must be ON throughout the flight.  
 

Company Recommendation：During the flight, keep the No Smoking Light on. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4． Requirement for RMP Setting and Recognition of Navaid.  

Requirement for RMP setting 

 

 

Requirement for Navaid setting： 

 

 

 

 

 

Company Requirement: Manually set the Navaids, when the automatic tuned 

Navaids are not correctly identified in the Nav Page. 

Cross Check frequencies on both sides, when Navaid are manually set.  



5． Sequence Of FMGS Initialization  

Initialization sequence in SOP﹑FCTM and《Flight Instructor Media》: 

 

 

 

Company Requirement：Initialize FMGS in accordance with SOP 

 



6． Crew Oxygen  

 

 

Company Requirement：Check Crew Oxygen in accordance with SOP 

 

 

 

 

 

 

 

 

 

 

 

 



7． How To Use the “Seat Belt Sign” to Advise Cabin Crew 

Regulations in 《FLIGHT OPERATIONS MANUAL》 

 

 



 
 

 

Company Requirement：According to Flight Operations Manual: 

Push Back and Start Up:  Bell twice. 

Line up: Bell twice and confirm cabin report received.  

Climb through 10000 feet: Seat Bell off according to actual weather condition.   

Before descent: Seat Belt On. 

In turbulence：Seat Belt on-----Light Turbulence; Two bells----Moderate 

Turbulence; Three bells----Severe Turbulence. 

After aircraft been in stand and all engines shutdown: Seat Belt off. 

 
 

 

 

 

 

 

 

 

 

 

 



8． How To Use the＂N/W SRG DISC＂Switch 

FCOM 3: 

 

 

Company Requirement：Flight crew must confirm information “NW STRG 

DISC” indicated on the ECAM before pushing back. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



9． When to Start The Second Engine  

Description of Engine Start Sequence in FCTM 

 

 

 
Description of Engine Start Sequence in FCOM 3：Do not start engine No. 1 until 
the gray background on the N2 indication disappears.  

 

 
 

Company Requirement：According to FCOM3, do not start engine No.1 until the 

grey background on N2 indication is disappeared.   
 

 

 

 

 

 

 

 

 

 

 

 



10． After Start Flow Pattern 

1). The Signal to begin the after start flow pattern: PF sets the ENG MODE 
selector to NORM.  

 

 

 

 
（Setting the NEG MODE Selector to Norm triggers the after start flow pattern） 

Company Requirement：PNF begins the After Start Flow Pattern according to 

the signal from PF    

 
 
 



2). Minimal idle running time for v2500 engine: at least 5 min. before setting the 
thrust to high power, if the engines have been shut down greater than two hours. 

 

 

 

Company Recommendation: During Taxi, leave sufficient time for engines to run  

at idle. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



11． Breaking System Check Before and During Taxi 

1). Parking Break System Check in FCOM3: 

 
Standard Callout 

 

 

 
 

Company Requirement：When receiving the callout “Breaks Check” from PF, 

PNF checks the pressure, then calls out “Pressure Zero”  

2). Normal Breaking System Check in FCOM 3: 

 
 



QRH: 

 

 

Company Recommendation：PF calls out “Breaks Check”, and then PNF 

checks the pressure and calls out “Pressure Zero”. Subsequently, PF calls out 

“Deceleration, Action Good”.  

NOTICE: The actual callout must be the exact number indicated on the 

pressure indicator and also the actual breaking action that you feel.  

 

 

 

 

 

 



12． Before Take-Off Flow Pattern ----- PNF 

1).  Flow Pattern 

 

 

 

 



2).  Delay switching the RADAR on and the PWS to AUTO as late as possible to 
avoid hazardous emissions to ground staff. 

 
 
3).  The working status of PWS is related to the setting of ATC:  

 

 

4).  ATC setting is different in different Airports. In most situations, the ATC 
CODE has been assigned before startup. AUTO mode is S mode, which will allow 
PWS to work on ground. In this case, ATC should be set according to different 
airport regulations.  

 

 

Company Requirement:：PNF must follow the above flow patterns, however the 

actual ATC setting should be in accordance with airport regulation.  



13． Before Takeoff Briefing 

Currently, in SOP and FCTM, there is no special requirement for before take-off 
briefing.《Flight Instructor Media》has the related content listed below: 

 

Company Requirement: According to company conventions, items specified in 

briefing are listed below:   

 

1. Aircraft Type, Take-Off Runway, SID  

2. Gross Weight 

3. Take-Off Configuration 

4. Fuel On Board 

5. EPR xxx or TOGA /Flex Temperature 

6. V1/Vr/V2, Initial Altitude, Baro Reference 

7. CLB,NAV, FD1+2 

 



14． Who to Advise Cabin Crew Before Takeoff 

QRH requires PF to advise cabin crew. Normally during actual operation, this is 
the action of PNF per request from PF. 

 

Company Requirement：PNF advises the cabin crew per request from PF.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



15． Standard Call Out During Takeoff Roll 

SOP in FCOM 3:  

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 



Standard callout in FCOM3: 

 

 
 

 

 

 

 



1）About “Take-Off” Annunciation： 
According to FCOM and QRH, only after obtained the take-off instruction from 
ATC, should PF announces “Take-Off”. Subsequently PF sets the thrust lever 
and stabilizes the EPR at 1.05.  

Company Recommendation：PF advances the thrust lever to stabilize the EPR at 

1.05, and then the PF announces “Take-off, Timing”. 

2) According to SOP, No Callout When EPR is at 1.05. 

Company Requirement: Keep the Callout “EPR 1.05, Stable”  

3）According to SOP, the callout “80kt, Thrust Set” should be announced 
before 80kt. 

Company Recommendation：PNF monitors and checks the thrust before 80kt; 

However, keep the Call-Out “80, Thrust Set” when at speed 80kt.  

4）No specified description about PF’s response to callout“80, Thrust Set ” 

Company Recommendation：PF responds “Checked” to PNF Callout”80, 

Thrust Set” 

5） Standard Callout at speed 100Kt：PNF-- “100kt”，PF-- “Checked” 

Company Recommendation：PNF—“100”, PF—“Checked” 

6）According to standard call out, in normal situation, there is no response 
needed when PNF calls out “100”. 

 

 

 
 
Only during abnormal situations CAPTAIN responses “Continue ” to PNF 
callout “V1”. 
 
 



 

 

Company Recommendation：There is no response needed to “V1” in normal 

situations. The only scenario, in which CAPTAIN must respond “Continue” to 

PNF callout “V1”, is when the aircraft is in an abnormal situation.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



16． When To Release Side Stick To Neutral During Takeoff Rolling 

FCOM 3: 

 

 
FCTM: 

 

 

 

Company Requirement：On a normal takeoff, from 80kt, PF should gradually 

release the side stick to neutral by speed 100kt. 



17． When To Disarm Spoilers And Switch Off Lights After Takeoff. 

FCOM 3: 

 

 

Company Requirement：According to SOP, disarm the spoilers and switch off 

the lights, after the landing gear has been retracted.  

 

 

 

 

 

 

 

 

 

 

 

 



18． Standard Call Out for Configuration Changing 

Standard Callout in FCOM 3: 

 

 
SOP in FCOM 3: 

 

 
 
 
 
 
 
 



SOP in QRH: 

 

 

 

 

 
 
 

Company Requirement：Use “Flap” instead of “Configuration/Config” 

 
 
 
 
 
 
 

 



19． Four Items For PNF to Do After Configuration Retracted To 

Zero. 

QRH: 

 

 

SOP in FCOM 3: 

 

Company Requirement：According to FCOM and QRH, PNF should not do the 

after takeoff checklist down to the line until the 4 items have been done. 



20． When to Change Baro Reference and Do the After        

Takeoff Checklist Below The Line 

1） Description for Baro Reference changing in Flight Operations Manual and        
SOP in FCOM 3:  

 

 
 

 

 
 
SOP in FCOM 3: 
a. Climb Phase: 

 

b. Descent Phase: 

 

 



Company Requirement：When to set BARO Reference to “Standard”:  

Climb: 

1) When pilots are cleared to a FL as well as aircraft is approaching Transition 

Altitude.  

2) When pilots are cleared to an altitude by a special instruction from ATC, 

which requires the pilots to transfer the BORO Reference from QNH to 

Standard. 

Descent:  

1) When pilots are cleared to an altitude, as well as aircraft is approaching 

Transition Level. 

2)  When pilots are cleared to a FL by a special instruction from ATC, which 

requires the pilots to transfer the BORO Reference from Standard to QNH. 

 

2) Cross check altimeters before doing the after takeoff checklist below the line. 
 
Refer to 《FLIGHT INSTRUCTOR MEDIA》: 

 
 
 
 
 
 
 
 
 
 
 
 



Standard Callout in FCOM 3: 

 

 
 

Company Requirement：Both PF and PNF must follow the SOP and Standard 

Callout to implement the BORO Reference transition. The altimeters should be 

cross checked before performing the after takeoff checklist below the line.  

 

 

 

 

 

 

 

 

 

 

 

 



21． Standard Call Out And SOP for Altitude Setting 

 

 

 

 

 

Company Requirement：Set and check the altitude setting in accordance with 

SOP and Standard Callout. 

 

 

 

 



22． Landing Light Operation At 10000 Feet(Climb Phase) 

SOP in FCOM 3: 
Climb: 

 
Descent 

 

 
Flight Operations Manual: 

 

 
 
 
 
 
 
 
 
 



QRH: 

 

 

 

 

 

Company Requirement：According to the SOP, PNF is responsible for Landing  

Light operation when passing 10000 feet.   
 
 



23． Flow Patterns At 10000 Feet(Climb Phase)  

 

 

 
 

Flow Patterns from FCTM 和《FLIGHT INSTRUCTOR MEDIA》: 
Notice: Actions on MCDU should be performed upon PF request, or at least with 
PF approval. 

 

 
 



EFIS option at 10000 feet  
FCOM 3:  

 

 

 

MORA is not available for SiChuan Airlines’ aircraft. It is only functioned in 
simulator. Referred to 《FLIGHT INSTRUCTOR MEDIA》,there will be no 
information indicated when selecting CSTR in EFIS.  

 
 

Company Requirement：Perform 10000 feet flow pattern, according to SOP. 

 
 
 
 
 
 
 
 



24． MCDU Preparation Before Descent 

SOP is consistent with FCTM in MCDU preparation. 
FCTM: 

 

 
 
Refer to 《FLIGHT INSTRUCTOR MEDIA》： 

 

 

Company Requirement：Prepare MCDU for descent according to SOP. 

 



25． “LGD ELEV Auto”-----The First Item to Check In Descent 

Preparation 

 

Company Requirement：Flight crew must follow the SOP to prepare for the 

descent phase. 

 

 

 

 

 

 

 

 

 

 

 

 

 



26． Recommendation For Using TERR 

FCOM 3: 
Before Takeoff: 

 

 

Before Descnet: 

 

Company Recommendation：Flight crew should comprehensively consider the 

operational environment and at the same time follow the SOP recommendation.  
 

 

 

 

 

 

 

 

 

 

 



27． Flow Pattern At 10000 Feet(Descent)  

Flow Pattern FL 100 in SOP﹑FCTM and《Flight Instructor Media》: 

 

 

Company Requirement: Flight crew should implement actions according to SOP. 

 

 

 

 

 

 

 



28． Standard Call Out “RADIO ALTIMETER ALIVE” 

 

 
 

Company Requirement: Flight crew should announce “RADIO ALTIMETER 

ALIVE” according to Standard Call Out. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



29． Residual Breaking Pressure Check After CONF 3 Selected 

 
 

Company Requirement: Check the residual breaking pressure in accordance 

with SOP. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



30． Go-Around Altitude Setting 

It is not specified in QRH about who is going to set the go-around altitude. 

 

 
Standard Callout in FCOM 3: 

 

 

 

Company Requirement: Follow the standard callout; and when the AP is on, PF 

is responsible for Go-Around Altitude set; when the AP is off, PNF is going to set 

the Go-Around Altitude per request from PF.   



31． After Landing Flow Pattern 

1)  According to the SOP, PNF should only retract Landing Lights upon PF 
request. And the Strobe Light should not be switched off until runway vacated. 
FCOM 3: 

 

 

QRH: 

 
 

Description of landing light operation in《Flight Instructor Media》 is consistent 
with SOP: 

 

Company Requirement：The PNF should follow the PF request to retract LAND  

LIGHTS. Only after the PF disarms the GRND SPLRS, should the PNF execute 

the after landing actions. 

 

 



2  After Landing Flow Patterns For PNF 
《Flight Instructor Media》Flow Pattern: 

 
 
According to the working load, after landing actions could be carried out after 
runway vacated; however, the after landing checklist must not be performed 
until runway vacated.. 
 
 
 
 
 
 
 
 
 
 
 



3)  Break Fan 

 

 
 

Currently, no actions or items are required to check on EFIS.   
 

Company Requirement: Emphasize again here, flight crew should strictly follow 

the SOP, especially when to do after landing checklist.  

Keep the EFIS panel checking procedure:  

1. Turnoff all the light on EFIS and check the corresponding information 

disappeared on PFD 

2. Set the ND to Rose NAV and Range to 40NM  



32． Minimal Idle Running Time For V2500 Engines After Landing  

FCMO 3: 

 

 
 

Company Requirement: After landing, flight crew should leave engines (V2500) 

to run at idle for at least 3 minutes to avoid potential damage to engines. 

 



33． After Landing Actions  

FCOM 3: 

 
During transit, pilots should check IRS accuracy on the basis of the above chart 
in FCOM 3 
 



QRH: 
PNF is in charge of APU Bleed operation during aircraft is taxiing in. 

 
 

Company Requirement:  

Flight crew should perform actions according to SOP. 

Do not turn off BEACON LIGT until the two engines have spooled down.  

PNF is responsible for slide status check as well as APU Bleed operation. 

During transit, the PNF is responsible to check the accuracy of IRS in order to 

avoid exceed drift level.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Actions after parking 
FCOM 3:  

 

 

Company Requirement：Flight crew should perform the actions and items in 

accordance with SOP. 
 



33. Securing the Aircraft 

SOP in FCOM 3: 

 
 
Parking brake setting is in accordance with mechanical engineer’s request. 
 

Company Requirement: Flight crews should perfume the SOP according to the 

actual operational environment. 

 

 



34． Batteries  

FCOM 3: 

 

 
Company Requirement: DO NOT switch off the batteries until the APU AVIL 

light has gone out for at least 2 minute.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



35． When to Do Approach Checklist 

QRH: 
ILS Approach: 

 
 
Non precision approach: 

 

 
In actual operation, approach checklist is performed by passing through 
transition level, which is not as same as in QRH and FCTM.  
Through a thorough estimation, the risk increases during key flying phase if we 
follow the FCTM procedure to perform the approach checklist at 15 NM to 
airport. Therefore, to reduce the risk binged by mistakenly setting the BARO 
REF, the time to perform approach checklist has been reset at when aircraft is 
passing by transition level.  
 

Company Requirement: According to SOP, perform the approach checklist by 

passing through transition level. 

 



36． Setup of VHF1/2/3 And The Use of Frequency 121.5 

FCOM 3: 

 
 

Flight Operations Manual: 

 

 

 
 
 
 
 



Company Requirement:  

VHF1 is dedicated to ATC communication through out the flight.  

During flight, at least one pilot monitors the ATC frequency, no matter which 

VHF is setting to receive ATC instruction.  

VHF2 should be set to 121.5 and be monitored through out the flight. 

 
 
 
 
 

All contents are published by FTMD.  

 

If you have any suggestion or advice, please contact 

Flight Technique Management Department.  


